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Welcome	to	the	1st RailMates	Community	meeting

August	30th	2017
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Agenda
17.00	– 17.30 Welcome	and	brief	presentation	round	(GEM)
17.30	- 18.00 Projects	&	Customers	- Who	are	our	potential	Customers?	&	Customer	input	(JKJ)
18.00	– 18.15 RailMates	– How	far	have	we got	and	what	are	the	next	steps?	(JKJ)
18.15	– 18.30 RailMates	core	Values – What’s	“behind”	(GEM)
18.30	– 19.15 Break	with	a	light	meal	and	refreshments	(All)
19.15	- 19.45 RailMates	Consultants	– Recruitment	and	profiles	(HBE)
19.45	– 20.15 The	role	of	the	freelance	consultant– freelancer	vs employee,	consultants	Do’s	and	

Don'ts	(JKJ	&	HBE)
20.15	- 20.45 RaCo – Thoughts about	our	Community	(GEM)
20.45	- 21.00 Wrap-Up, Thank	you	and	see	you	again	(HBE,	JKJ,	GEM)
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Presentation	round

1. Name (and	company)

2. ”3	words”	on	your primary
professional	area of	work
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RailMates	
PROJECTS,	CUSTOMERS,	HOW	FAR	ARE	WE	&	WHAT	IS	NEXT	STEP?	
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JP-Premium	2.	juli	2017
Største	togsatsning	nogensinde
Hurtigere,	bedre	og	mere	præcise	tog	er	på	vej	for	de	togrejsende	og	
pendlerne.

Aldrig	før	er	der	investeret	så	massivt	i	togdrift	i	Danmark	som	lige	nu.	I	alt	
løber	de	igangsatte	togprojekter	op	i	119,1	mia.	kr.,	viser	en	opgørelse,	som	
Transportministeriet	har	udarbejdet	for	Jyllands-Posten.

Samtidig	med	at	der	bygges	nye	jernbaner,	letbaner,	metro,	broer,	tunneller,	
elektrificeres	og	sættes	nye	togsignaler	op	for	119	mia.	kr.,	er	der	”kun”	sat	
vejprojekter	i	gang	for	knap	38	mia.	kr.,	viser	tal	fra	Vejdirektoratet.

Oven	i	de	119	mia.	kr.	kommer	yderligere	6,4	mia.	kr.	til	elektrificering	af	
flere	togstrækninger,	der	allerede	er	afsat	på	finansloven	for	de	kommende	
år.	Desuden	skal	der	købes	nye	eltog for	mellem	17	og	21	mia.	kr.,	hvilket	
heller	ikke	er	med	i	regnestykket.	Hovedparten	af	de	27,5	mia.	kr.	fra	aftalen	
om	Togfonden.dk	er	til	gengæld	ikke	med,	da	pengene	endnu	ikke	er	afsat.
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Railway,	Light	Rail &	Metro	Projects	…
• Signalprogrammet,	S-Bane	&	Fjernbane,	expected	completion	in	2023

• Elektrificeringsprogrammet,	expected	completion	in	2026

• Ringsted	– Femern,	expected	completion	in	2024

• Aarhus	Letbane,	Phase	1	commissioning	Sept.	2017.	
Expansions	are	planned.

• Odense	Letbane,	expected	commissioning	2020

• Hovedstadens Letbane,	expected	commissioning	2024

• City	Ring	metro	projekt,	expected	commissioning	2019.
Expansions	are	planned.

• Nye	eltog

• ….
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Berlingske	Business	20.	juni	2017
”Et	jobliv med	projektansættelser	og	freelancearbejde	i	
stedet	for	faste	stillinger	kan	meget	vel	blive	fremtiden for	
en	stor	del	af	danskerne,	der	er	på	arbejdsmarkedet.

De	seneste	frem	år	har	godt	hver	tredje	virksomhed	i	
Berlingskes	Toplederpanel	set	en	stigning	i	antallet	af	
freelancere	og	projektansættelser.	Og	over	de	næste	fem	år	
ventes	den	udvikling	af	fortsætte,	lyder	det	fra	knap	40	
procent	af	virksomhederne,	der	spænder	fra	it-virksomheder	
til	byggefirmaer	og	handelsselskaber.	Under	fem	procent	
mener,	at	brugen	af	freelancere	vil	falde.

Forandringen	giver	mulighed	for	at	tage	mere	arbejde	og	
dermed	høste	flere	lønkroner,	men	det	rummer	også	risici	
som	et	ensomt	arbejdsliv	og	et	dårligere	sikkerhedsnet	…	”
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Berlingske	Business	26.	juni	2017
Konsulenternes	guldalder
Det	er	pebret	at	hyre	konsulenter	til	at	kigge	virksomheden	igennem,	men	et	
overvældende	flertal	i	Berlingskes	topleder-panel	siger,	at	det	er	pengene	
værd.	Det	er	konsulenternes	tidsalder,	mener	eksperter.	
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DR2	25.	august	2017	8:15
• Danmark	har	2.4	mio.	lønmodtagere.	…	Hver	5’te	dansker	er	ked	
af	jobbet	…	”De	fleste	går	på	arbejde	for	at	tjene	penge	og	fordi,	
de	skal”.
• Vi	har	en	kultur,	hvor	tryghed	er	vigtig”
• Martin	Thorborg:	”Den	der	vinder	i	dag,	er	den	der	kan	lide	det	
man	laver”
• Mette	Kopp:	”Jobsikkerhed	er	den	hellige	ko.	Jeg	vil	ikke	sige,	at	
den	bringer	det	værste	frem	i	folk;	men	den	holder	det	bedste	i	
folk	tilbage.”
• Mette	Kopp:	”Jeg	laver	det,	jeg	allerhelst	vil	…	Det	er	svært	at	
skille	privat- og	arbejdsliv…	Der	bliver	sat	ind	på	alle	konti:	
selvtillid,	selvværd	i	stedet	for	at	der	drænes	herfra”

https://www.dr.dk/tv/se/sadan-er-det-bare/-/sadan-er-det-bare-1-9
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Our	Mission
• RailMates	is	supplier	of	Freelance	consultants for	the	Danish,	subsidiary	foreign	
railway	companies	and	their	subcontractors.

• RailMates	provides	consultants	with	seniority,	extensive	(life)	experience,	key	
competencies	and	a	professional	background often	within	the	railway	industry

• RailMates	provides	competencies	who	can	”step-in”	where	the	clients,	their	
advisors,	or	suppliers	experiences	a	resource	gap	

• RailMates	consultants	are	known	by:	Professionalism,	Quality	and	Dedication.
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Where	do	we	fit	in?	
Management

Design Implementation Installation System	
Acceptance Operation

PMO Quality	Mgmt.

Safety	Mgmt. Purchase	&	
Supplier	Mgmt.

Project & Programme Mgr.
Discipline & Site Mgr.
Contract Management
CR Management
Planning & Follow-UpPMO Management

Document Mgmt. & Archiving
Requirement Management
Risk Management.

Quality Management
Verification & Validation
Internal & Supplier Auditing
NC Management
Root Cause Analysis

Project Setup & Kick-off
Teambuilding Workshops
Coaching …

Safety Mgmt. SysDef, SASC, APIS
CSM RA Mgmt. & Ws Facilitation
Hazard Identification & Mgmt.
Life-Cycle & RAM Mgmt.
FTA, FMECA

Verification & inspection
Supplier audit

Assistance to Design & Eng.
2D/3D CAD Support
Technical Documentation

Test Planning & Mgmt.
FAT & SAT Monitoring & 
Reporting Support
Defect Mgmt. & 
Commissioning Support

Data Analysis 
RAM Reporting
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Our	Customers

Infrastructure	
Owners	&	
Operators

Advisors

Suppliers

3rd Parties

Atkins
Cowi
Rambøll
Systra Denmark
…

Banedanmark
Letbaneselskaber
Metroselskabet
Operatørselskaber	
(DSB,	Lokalbane,	..)

Aarsleff Rail
Siemens
Alstom
Strukton
Bombardier
Ansaldo
Thales
Stadler
Niras

DNV
TÜV	
Certifer,
RicardoRail
TS
…

06/09/2017 RailMates		RaCo	2017-08-30 12



Sales	work – what’s next?
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Project	Mgmt
Quality Mgmt

Dokument	Mgmt
Safety	Mgmt

Verification and	
Validation

Safety	Mgmt

Rail Project	Mgmt

Construction	Eng.

3D	Designer	for	rail projects
Interlocking engineering

ERTMS	&	Signalling
Specialists

Project	Mgmt
Geotechnical specialist
Technical	Supervision

Programme Mgmt Trafic
Project	Mgmt Planning

SR	Mgmt
Electrical construction

Test	&	Commissioning Eng.
Root Cause	Analysis	

Specialist

Approval of	light	rail
vehicles,		

Technical	supervision
Site	Mgmt.
Maintenance	
Q+NC	Mgmt.
Test	Mmgt.



Jeppe	Juul	Lauridsen,	Sektionschef
Banedanmark 16.	aug. 2017

"Det	er	vanskeligt	at	finde	konsulenter	med	den	nødvendige	erfaring	
inden	for	jernbanesikkerhedsmæssig	risikostyring.	Så	RailMates	har	
valgt	en	niche	med	gode	muligheder.	
RailMates	har	skabt	et	koncept	med	fokus	på	værdiskabelse	for	
kunden	og	ledelsesmæssig	hands-on.	Det	virker	overbevisende.	Med	
denne	tilgang	kan	RailMates	være	med	til	at	gøre	en	forskel	på	et	
fagområde	som	er	kommet	for	at	blive,	men	som	ikke	altid	bliver	
integreret	tilstrækkeligt	godt	i	et	projektforløb.	Jeg	ser	frem	til	at	
følge	RailMates,	som	er	i	proces	for	at	blive	optaget	på	
Banedanmarks	leverandørliste”
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Time	schedule

Medio	2016:
Business	idea

Feb.	2017
Business	Case	

justified

June	2017
>10	consultants	

recruited

Approaching	
clients

Target	end	2017
50	consultants

July	2017
1st Customer	Visit

August	2017
1st RaCo meeting

Aug.	1st	2017
RailMates	ApS	
registered
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Business	Perspective

Year	5
250	kons.

Year	3
100	cons.

Year	1
50	cons.

Year	0
10	cons.

Future	Mate	areas?
o WindMates
o AirMates
o ITMates
o SecurityMates
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RailMates	core	Values

Professionalism

Quality

Dedication

Skills
Experience

Serious

Reliable Alignment	of	expectations

We ”love”	our work

Committment

Compliance

Responsible

Cooperation

Customer	Value

Enthusiasm

Perseverance

Wholeheartedness
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Agenda
17.00	– 17.30 Welcome	and	brief	presentation	round	(GEM)
17.30	- 18.00 Projects	&	Customers	- Who	are	our	potential	Customers?	&	Customer	input	(JKJ)
18.00	– 18.15 RailMates	– How	far	have	we got	and	what	are	the	next	steps?	(JKJ)
18.15	– 18.30 RailMates	core	Values – What’s	“behind”	(GEM)
18.30	– 19.15 Break	with	a	light	meal	and	refreshments	(All)
19.15	- 19.45 RailMates	Consultants	– Recruitment	and	profiles	(HBE)
19.45	– 20.15 The	role	of	the	freelance	consultant– freelancer	vs employee,	consultants	Do’s	and	

Don'ts	(JKJ	&	HBE)
20.15	- 20.45 RaCo – Thoughts about	our	Community	(GEM)
20.45	- 21.00 Wrap-Up, Thank	you	and	see	you	again	(HBE,	JKJ,	GEM)
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RailMates	
THE	ROLE	OF	THE	FREELANCE	CONSULTANT– FREELANCER	VS	
EMPLOYEE,	CONSULTANTS	DO’S	AND	DON'TS



RailMates	Consultants	– Recruitment	and	profiles
Core	areas
• Safety	Management

• RAMS

• CSM	RA

• TSI

• Project- and	quality	managment

• Requirement	specification	

• Document	handling

Core	profiles
• Technical	specialists

• Project	managers

• Program	managers

• RAMS	managers

• CAD	specialists	

• QEHS	specialists
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RailMates	Consultants	– Recruitment	and	profiles
Recruitment	methods
• Network
• Linkedin	and	databases
• Word	of	mouth
• Headhunting
• Sourcing
• Alliances
• Existing	”one-man”	
consultancies

• Existing	sub	suppliers	short	of	
exoertise

Recruitment	procedure
• Varies	from	time	to	time	but	in	general

• Contact	potential	consultant	

• Determine	whether	there´s	at	match	
on	the	phone

• Personal	interview

• Include	in	database	
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The	role	of	the	freelance	consultant–consultants	Do’s	
and	Don'ts
• You	are	an	ambassador

• You	will	determine	from	time	to	time	what	you	discuss	with	a	customer

• You	have	an	eye	for	value	add	towards	the	customer

• You	are	not	necessarily	a	part	of	all	social	activities	and	meetings

• You	might	not	always	have	full	information

• At	RailMates	we	have	made	a	code	of	conduct
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Impact	on	life	situation
• You	have	your	own	company	and	CVR,	pay	B-tax	and	VAT	yourself
◦ You	have	to	think	of	pension,	courses	and	training,	and	doing	accountancy	

• If	you	receive	pension	beware	of	you	can	only	earn	60.000	DKK	after	AMB,	before	your	pension	
will	be	reduced.	A	lower	hourly	rate	can	sometimes	be	an	advantage.

• If	you	receive	efterløn	beware	of
◦ You	have	to	search	for	permission	at	your	A-kasse
◦ The	rules	are	very	strict	in	order	to	avoid	”indirect	business	support”

• If	you	receive	dagpenge	it	is	difficult	to	get	permission	to	have	your	own	CVR

• You	might	have	your	own	consultancy	company	besides	working	for	us
◦ We	make	terms	of	agreement	regarding	your	own	activities	(code	of	conduct)

• If	are	an	employee	….
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Diversity
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DR2	25.	august	2017	8:15
• Danmark	har	2.4	mio.	lønmodtagere.	…	Hver	5’te	dansker	er	ked	
af	jobbet	…	”De	fleste	går	på	arbejde	for	at	tjene	penge	og	fordi,	
de	skal”.
• Vi	har	en	kultur,	hvor	tryghed	er	vigtig”
• Martin	Thorborg:	”Den	der	vinder	i	dag,	er	den,	der	kan	lide	[at	
gøre]	det	man	laver”
• Mette	Kopp:	”Jobsikkerhed	er	den	hellige	ko.	Jeg	vil	ikke	sige,	at	
den	bringer	det	værste	frem	i	folk;	men	den	holder	det	bedste	i	
folk	tilbage.”
• Mette	Kopp:	”Jeg	laver	det,	jeg	allerhelst	vil	…	Det	er	svært	at	
skille	privat- og	arbejdsliv…	Der	bliver	sat	ind	på	alle	konti:	
selvtillid,	selvværd	i	stedet	for,	at	der	drænes	herfra”

https://www.dr.dk/tv/se/sadan-er-det-bare/-/sadan-er-det-bare-1-9



The	role of	the	freelancer



Freelancer	(enkeltmandsvirksomhed)
FORDELE ULEMPER

Du	bestemmer	selv	arbejdsomfanget Ingen	overenskomstregulering	af	arbejdstid

Du	er	ikke	en	del	af	en	virksomheds	sociale	liv

Højere	lønindtægt	(som	bør	rumme	plads	til	fx	
de	under	ulemper	anførte	emner)

Måske	perioder	uden	løn,	og	ingen	feriepenge

Du	betaler	selv	pension,	løn	under	sygdom	og	fravær

Du	betaler	selv	uddannelse	og	kurser

Du	betaler	selv	frokostpauser

Du	bestemmer	selv	omfang	af	ferie Ikke	fast	5	(6)	ugers	ferie	pr	år

Du	kan	fratrække	udgifter,	moms,	kørsel	o.lign. Momsregistrering	(>	50.000	kr pr	år,	CVR-nummer)

Du	skal	føre	momsregnskab	og	indberette	moms

Du	kan	spare	op	i	virksomheden	
(Virksomhedsordning)

Du	skal	(lade)	udarbejde	årsrapport	OG	selvangivelse



Self	employed?	– some	answers
Some aswers to	questions on	being self employed
can be found here:

http://www.startupsvar.dk/



RailMates	Ethical	Codex	for	Consultants
• Working	loyal	according	to	Customer	interests.

• Working	according	to	written	agreements,	seeking	
alignment	of	expectations.

• Accepting	only	assignments	according	to	qualifications.

• Working	efficiently,	and	creating	value	to	Customer

• Being	fair,	professional	and	respectful	in	co-operating	with	
Customer’s	employees,	third	party	staff	members,	other	
consultants.

• Non-disclosure	of	Customer	and	Railmates business	
information.



Collaboration	agreement
Agreement	on	e.g.:

• Non-disclosure	agreement

• Administration

• Minimum	hourly	rate

• Payment	terms

• Invoicing	terms

• Special	needs	or	arrangements



RaCo –
Thoughts	about	our	Community
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RaCo Purpose
To	Create	a	”Community"	of	professional	freelance	consultants	with	
focus	on:	
• Involvement	and	cooperation
• Knowledge	sharing,	Sparring	and	networking
• Keeping	updated	on	the	Railway	business
• Professional	workshops,	courses	and	seminars
• Social	arrangements

Physical

Virtual	

Online	via	
RailMates.dk
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Quality	Assurance	and	1-1	dialogue	
meetings
Purpose:

To	ensure	the	best	possible	conditions	to	obtain	consultant	wellbeing	and	performance		as	well	
as	customer	satisfaction,	by	means	of	a	constructive	dialogue/feedback	between	the	Consultant,	
the	Customer	and	RailMates.

Topics:

• Overall	wellbeing

• What	should	we	do	more?

• What	should	we	do	less?

• What	should	we	stop?

Physical	/virtual	
customer	
meetings

Physical	/virtual	
consultant	1-1	

meetings
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Wrap-Up	and	closing
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